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Core Program Review 
.Jirections: Prior to rating each componen t , indicat e th e evidence you see for it by discussing and giving a Yes or No 
to each evidence item. Then discuss and ra te the compon ent as 1, 2, or 3 per the fo llowi.ng scale. 
3-Evid e nce of full implementation fidelity: 
Ev idence indi cates th a t a ll rel evant details/look-fors for this indi cator are in place as described. Timelin es, 
frequencies, sta ff in volveme nt, s tudent behavi o rs, curri cul ar and intervention parameters are documented and 
supported wi th ev idence, with on ly minor va ri ati ons. Evidence suggests the indicator has been instituti ona lized 
throughout the scho o l. 

2-partial implementation fidelity: 
Eviden ce indicates that some of the relevant de tail s/look-fo rs for this indicator are in place as described. Timelines, 
frequencies, staff involvement, student behav iors, curricular and intervention parameters are as described in most 
situati ons, with o nl y minor variations. Evidence indicates th a t the school is implementing thi s indicator with 
fid elity , but has details yet to address in thi s indicator. 

1 = lacks evid e nc e of implementation fidelit y : 
Evidence indi ca tes that none 01" few of th e relevant ex planations/look-fors are present for th e indicator. Systems 
and o r ac tivi ties are not in place or fa ll outside th e c riteria of the PA Rtl Framework. Timelines, frequencies , staff 
in vo lve men t , s tudent behav iors, curricular and interventi on paramet ers are not in pl ace. Evidence indi cates tha t th e 
school is not o n course to implemen t thi s indi cator with fi delity . 

1. ls OUI" co re curriculum s tandards-lIli g ned? 1 2 
We see: 3 

• Evidence of an annual p lanning process th at rev iews PSSA Profic iency, PVAAS and local data Y N 
analyzing proficiency 0 0 s tandards and eligible content within a nd across grade levels. Are there 
curricul ar holes for all or any subgroup? 

PSSA (PSSA Data Inte rac ti on, GROW Network) 
PVAAS 
Oth er Assessments (DlBELS 4Sight , Discipline Referrals, Drop out Rate, et c. 

• Evidence of periodic curriculum map ping in reading and math. Y N 
• Evidence ancho rs and el igibl e content are addressed in teacher lesson planning. Y N 
• Evidence teachers understand th e flow of th e curri culum and standards wit hin and across grade Y N 

levels. 
• Ev idence of effect i ve use of 4Sight , Dl BELS, Al MSweb Or o th er benchmark sys tems Y N 
• Grade level planning sessions that set grade-wide goals to achi eve benchmark targets in readin g, Y N 

math and/or behav ior. 

2. Is our core progra m research-bllscd? 1 2 
We see: 3 

• Ev idence of co ns ideration of research-based issues in the material select ion process . Y N 
(See readUlg, math, behav ior 'Big Ideas, etc.l 

• Ev idence supplement a l p rogra ms were se lected and implemented to fill gaps in th e co re programs Y N 
selected . 

· Ev idence of professional development aro und the criti cal research fea tu res o f read ing and math Y N 
con ten t. 

1 . .Is our core in struction differentiated to me et the need s of all lear ne rs? 1 2 
Ie see: 3 

• Ev idence th e s taff has received training in differentiated in struction and co- teaching. Y N 

· Ev idence th e teachers have rece ived th e student da ta th ey need to plan for diffe rentiated Y N 
ins tructi on 



• Evidence th e schedul e !)rovides for olanning time to facilitate differentiated instmction? Y N 
• Ev idence th e schedule provides for 'all hands on deck' resources during reading and math Y N 

instruction.( All staff is ava ilable to support COre instruction) 

4. Is our core program delivered using effect ive instructional practices? I 2 
We see: 3 

• Evidence ofmofessional develoDment in research-based effecti ve instmctional Dractices. Y N 
• Ev idence th at implementa tion Of effective instructional practi ces are monitored and supported Y N 

by adminis tration and/or peer processes. 

5. Are all aspects of our core in str uction delivered with fidelity? I 2 
We see: 

• 
• 

· 
• 

• 

• 

• 

3 
Evidence of adequate un interrupted instruction tim e. (Reading-90 minutes, Math -60 minutes) Y 
Evidence of the use of publisher developed fidelit y of implementation checkli sts . 
Evidence of th e use of generi c effect ive instruction chec klis ts (www.oattan .net). Y 
Ev idence of principal ' s observa tion of teacher performance through classroom visits and Y 
observat ions co nducted during th e ins tructional period for the targeted cont ent / subject area on a 
regular basis. 
Evidence of th e use of in tegrity checklists of instruct ion completed by teachers as self check 
measures. 
Evidence of th e use of check lists of integrity of instructi on co mpl eted among teachers as 
peer check measures. 
Evidence of the implement ati on of chec kli sts by content speciali sts or curri culum supervisors 
working with classroo m teachers. 

Rtl Core Program Review Summary 

Imple mentation 

Score 

Y 

Y 

Y 

Priority 
Score 

1. Standards-aligned Core Program .. .. . .. . . . .... . .. . . . .. ....... .. ..... ......... .. .. . ... .. ...... .. ............. _--

2 . Research-based Core Program ... ... .. . .. ... .. .... . .. ..... , .. .. ......... ...... . . ...... .. ................ .. _ --

3 . Differe ntiated Core Instruction . ... .. .. . ..... . .. .. ... .. .. .. .. ..... . .. ... . ... ... .. . .. ... . .... ... ... ...... ... .... ... _ _ _ 

4 . Effective Instructional Practices . .. . . . ... ..... ..... . . ... .. ... ... ... .. . . .. .. . .. . . ... ... . ..... ...... ... .. ....... .. . __ _ 

5. Core Fidelity .. .. .. ... . ..... .. . ........ . . ... ... ... . . ........ . ...... .... . ... ... .. ..... .. . .. .. . .... ... ......... .... .... .. __ _ 

After determining te am's priorities, use one of the available Action Plan instruments to detail next s teps for 
needed improvement in core program and instruction . 
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